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“Hamaari Baat, Hum Bataayengey” (HB-HB) 
Workers’ own research: Their insightful and 

powerful voice for change

CHAPTER 10 

Research led and conducted by workers in Faridabad, a key auto 
sector hub, and its report authored by workers with support from SII 
and the Praxis team. All of them work in the automotive supply chain 
and most of them have lost their fingers in auto component factories.
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10.1 The Key Worker-Researchers met with other workers in the community and near 
workplaces. They gathered information over a year and met at the SII Faridabad office 
to discuss their findings. 
While this Participatory Research Project began a year ago with 15 Shramik Saathis (Worker Volunteers), given 
the nature of their jobs and responsibilities at their native places, we are grateful to the following main seven 
worker-partners who stayed the course and completed the project. 

DHARMENDAR TIWARI, 
aged 32, is from 

Chapra, Bihar. He has 
been working with his 
current employer in 

auto component sector 
since 2018. He lives 
with his father and 

sister, who also works 
in the same company. 
He started working in 

Faridabad in 2012.

RAMJI PANDEY, aged 
47, is from Banaras, 
Uttar Pradesh. He 
has been working 
in his current auto 
component factory 
since 2021. He lives 

with his wife and one 
son. He helps injured 
workers by providing 
ESIC information and 

support.

DINESH PANDEY, 
aged 59, is from 

Gaya, Bihar. He has 
been working in his 

current auto company 
since 2022. He raises 

ESIC awareness 
among workers in the 

community. He has 
worked with Maruti 

earlier.

SHREE KANT, aged 33, 
is from Buxar, Bihar. 
He has been working 

in his current company 
since 2023. He lives 

with his wife and two 
sons. He previously 
worked in Gujarat in 
2009 and moved to 
Faridabad in 2013.

SUCHITA, aged 45, is from 
Bihar. She was injured while 

working on power press 
machine in May 2022. She is 
a mother of four daughters 

and manages household work 
along with 8–12-hour shifts at 

the company. With a formidable 
reputation in the community, 

she is actively sought by other 
workers for advice and support 

in raising their issues.

RAM CHANDER PODDAR, aged 
50, is from Darbhanga, Bihar. 
He has been working with his 
current employer since 2020. 
He lost four fingers in 2021 

while working on a power press 
machine. His family consists 

of five members, including one 
son and two daughters. He 

moved to Faridabad in 2000.

RANJAN KUMAR SINGH, aged 
43, is from Chapra, Bihar. He 
has been working in an auto 
component factory for eight 
years. He lost four fingers in 
2018. He has been advocating 

for the use of magnets as safety 
measure for working on power 
press machine in the company 
and has been able to introduce 

changes in the factory.
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10.2 This Participatory Research was the next logical step to SII’s engagement with 
workers since 2016.

Since 2016, SII has been directly engaging with workers and empowering them with knowledge on worker safety 
and ESIC benefits. More than 5,200 have attended SII’s monthly Worker Support Groups, large worker events 
(Shramik Sammalen), community outreach activities, etc. On SII’s social media (Hindi FB, YouTube, WhatsApp), 
thousands of workers have engaged with SII on these subjects’ asking questions, answering quizzes and surveys, 
and providing insights which help SII advocate on their behalf.

In 2023, for the first time, SII started a ‘Participatory Research’ with its expert partner, Praxis, where workers 
were trained to conduct their own research in their communities and work environment, specifically related to 
safety’ and present their findings and recommendations.

This new important chapter, which will now be a permanent feature of this report series, introduces the first such 
worker report. Their findings and recommendations were done by way of charts prepared by them and has been 
presented here for the English audience by Praxis and SII.

10.3 Methodology of Worker Participatory Research

CRUSHED 2024

7



A formal worker-led research study is a path breaking effort in bringing to the fore, the issues faced by the 
workers in the automotive sector supply chain, and in their own words.

The focus of the participatory processes was to enable discussions that bring out the direct experiences of the 
participants through use of the thought-provoking participatory tools such as factory resource mapping, body 
mapping and daily schedule mapping to evolve all dimensions of worker safety, identify the key causes of poor 
safety, and build recommendations for the various stakeholders. 

This report is based on discussions and research and the key findings from the discussions led by Worker 
Volunteers (“Shramik Saathis”), developed by and associated with SII, over the past two years in Faridabad. 
Workers’ submissions in Hindi backing this report are available in the footer.1 

The findings from the various research tools used, brought forth issues and ideas that were often unknown, 
unrecognised, or unacknowledged.

All the experiences and quotations in this report have not been attributed to a single worker but depict observations 
made during the collective discussion processes.

10.4 This year long process saw the Shramik Saathis (Worker Volunteers) being trained 
on the research tools, encouraged to go into their communities, organize meetings and 
collect data from their colleagues 

Beginning September 2023, the Shramik Saathis, who led this initiative, with guidance from SII/Praxis started 
meeting in Faridabad automobile cluster to understand the issues around workplace safety faced by workers in 
the auto component factories. 

They met 6 times and conducted 12 community or factory meetings, reaching 168 workers. For the synthesis, 4 
Group Discussions were conducted with workers comprising 30 workers. Individual level data was collected by 
the Shramik Saathis from 200+ workers to understand worker experiences.

1 Workers’ Submission (Participatory Research)
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10.5 They decided three key objectives for their research report
The conversations started with sharing of individual experiences by 
workers and then formalised into some concrete objectives:

1. Understanding the key safety issues faced by the workers in auto
component factories

2. Understanding some of key reasons for the persistence of these
issues

3. Listing out some important recommendations from the workers to
government officials, and factory owners and management

10.6 They followed five steps to make their 
recommendations
The group followed these five steps for building their conversation and 
to come up with their recommendations:

1. Group discussions
through use of factory maps 

and body maps to identify 
and understand key safety 

issues

5. Collective review of all
the outputs by the worker

group with support from SII
to evolving preliminary 

recommendations

3. Collection of data by
workers from workers to 

understand worker 
experiences

4. Synthesizing the learning
and building conversations
on key questions by leaders
emerging from these groups

using participatory tools 
with support from SII 

experts

2. Community level meetings
lead by Workers themselves

using factory maps to 
understand perspectives of 

workers

10.7 HB-HB report Finding 1 on workers' working conditions support and indeed add 
great nuance to CRUSHED series findings in their own words.

10.7.1 What causes these accidents?

Þoks lc ns[krs gSa] gesa dqN ugha irk jgrkAß
 (“They see everything, we don’t get to see anything” - In the 
context of the management keeping tabs on the rate of production 
on each machine, while the operator worker has no means to 
do the same; this builds constant pressure as every day of high 
production leads to the higher target number without taking into 
account all other factors)
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Þgesa izksMD'ku] DokfyVh vkSj ,p vkj rhuksa dks lquuk iM+rk gSA izksMD'ku vkSj DokfyVh okys 
Hkh ,d tSlk ugha lksprsAß
(We have to hear from production, quality, and HR. Even Production and quality team don’t have 
coordination)

ÞT;knk VkjxsV gksrk gS rks vkWijsVj dHkh&dHkh [kqn gh lsalj can dj dke djus yxrk gSAß
(When targets are high, operators sometime themselves stop/remove the sensors and start 
working)

ÞfLizax [kqn gh Bhd djd dke pyk ysrs gSaA izksMD'ku t:jh jgrk gSAß
(We mend the spring on our own and start the work as production is important to achieve)

Þe'khu dh bTtr gS] ysfdu odZj dh dksbZ bTtr ugha gSAß
(Machine is respected more; workers get no respect)

Þlcls cM+k dkj.k izksMD'ku VkjxsV gSAß
(The most critical reason (for accidents) is the product target)
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10.7.2 The life of the woman worker – underpaid, overstressed and sleep deprived

Þgekjk /;ku cVk jgrk gSAß
(Our mind is always pre-occupied with responsibilities at home and factory)
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Þfnu esa 5 ?kaVs ls T;knk ugha lks ikrsAß
(We are only able to sleep for at most 5 hours daily)

Þcjkcj dke djus ij Hkh cjkcj iSlk ugha gSAß
(For equal work, we don’t get equal wages)

ÞegaxkbZ bruh gS fd ?kj ls nksuksa yksxksa dks dke djuk iM+rk gSAß
(Cost of living is so high that both members from the households are forced to work)

10.7.3 Why power press machine causes more accidents, and it still goes unaddressed?

Þikoj izSl esa lcls T;knk [krjk gS] ij blesa lcls de iSlk feyrk gSA bldks cM+k dke ugha ekursAß
(Power press machines have most accidents but pay is least. This work is not considered ‘highly skilled’)

Þvxj ge dke djus ls euk dj nsa rks] dksbZ nwljk odZj rS;kj gks tk,xkAß
(If we say NO to working, someone else will take my job)
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10.7.4 Will factories ever own worker concerns? 

ÞBsdsnkjh ds dkj.k gekjk daiuh ls dksbZ laca/k ugha jgrkAß
(Due to contractualisation, we do not have any direct relation with the factory)

Þge dqN loky iwNrs gSa] rks Bsdsnkj txg cny nsrk gSAß
(If we ask any questions, the contractor changes our place of employment)

Þdaiuh fy[krh gS ^eSaus lquk ugha] eSaus ns[k ugha] eSaus iwNk ughaA^ rks D;k lkjh xyrh odZj dh gS\ß
(Company displays on walls – I did not listen; I did not see and did not ask (as the reasons for 
accidents). But does that mean that entire responsibility is of workers?)

Þtc xehZ T;knk Fkh vkSj gejs dwyj dh ckr dh rks ,p vkj cksyk rqe yksxksa dks uhan vkus yxsxhAß
(When heat was at peak, we asked for coolers but HR said you would start feeling sleepy)

ÞcM+h daiuh dks vkWfMV Vhe vpkud fcuk crk, Hkstuh pkfg,Aß
(Big companies should send surprise audit visits)

10.7.5 Things need to change; what we face should be considered unacceptable
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Þvxj odZj FkksM+k Hkh Ýh gS rks >kM+w Hkh yxok ysrs gSaAß
(If worker is free, even a little bit, from machine work, they can ask to clean the floor too)

bZ,lvkbZ cgqr eqf'dy gksrk gSA ogka tkuk eryc 2&3 fnu dk HkRrk x;kA nokbZ ugha feyrh gSAß
(ESI is a difficult process. It means a loss of 2 to 3 days of wages. Medicines are not available as per 
the prescription.) 

ÞbZ,lvkbZ ls vPNk ge ckgj bykt djk ysrs gSaAß
(We prefer going to outside medical facilities rather than ESI hospitals)

ÞdbZ ckj ,DlhMsaV gksus ij] mldk Vkbe vyx fn[kkrs gSaAß
(When accidents happen, time is changed to show a different shift)

Þtc ge QSDVjh ls ckgj vkrs gSa rks vkt+kn yxrk gS] yxrk gS frgkM+ ls fudys gSaAß
(When we come out of the factory, we feel a sense of freedom, it seems we have come out of Tihar)

10.7.6 Wilful contravention of the laws

eq>ls dgk fd dg nks fd ?kj ij pksV yx xbZ FkhAß
(I was told to say (for a factory accident) that injury happened at home)

Þlsalj yxus ls izksMD'ku yxHkx 20 ls 30 izfr'kr ?kVsxkA daiuh dgrh gS lsalj cgqr egaxk gSAß
(Use of senor reduces production by 20 to 30%. Company says sensor is costly)

ÞgsYij dks dg nsrs gSa fd ns[k dj lh[k rks x, gks] vc pykuk 'kq: dj nksAß
(Supervisor tells helpers that you have seen how the machine works, now start working on it)

ÞxsV ikl ds fcuk ckgj ugha tk ldrs] vkSj le; ls igys xsV ikl eqf'dy ls feyrk gSA
(We cannot leave the premises without a Gate Pass and we are not given one until they are willing 
to let us go)

Þge lk<+s nl ?kaVs dh f'kQ~V djrs gSaA dksbZ vksojVkbe ugha feyrkAß
(We work for 10.5 hours in a shift. We don’t get any over time)

Þgesa gfj;k.kk dk xzsM ugha feyrk!ß
(We do not get Haryana grade (minimum wages) for payment)
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10.7.7 Will safety equipment and trainings resolve these issues?

Þgekjs ;gka dksbZ lfefr ugha gSAß
(We do not have any safety committees)

Þvkt rd dksbZ Vsªfuax ugha gqvkAß
(In our factory, we have not received any training)

ÞizksMD'ku ds dkj.k lcls T;knk ,DlhMsaV gksrs gSaA e'khu ds esaVsusal ij dksbZ /;ku ugha jgrkAß
(Accident happen due to (very high) production targets. No one focuses on maintenance of machines)

Þu;k odZj rsth ls dke djrk gS] mls ugha le> vkrk fd [krjk dgka gSAß
(New workers start working at greater pace without realising the dangers)

10.7.8 Do workers have voice and what forces workers to not say a NO?

Þge 9 yksx ,d lkFk yap djrs Fks] lcdks vyx&vyx lsD'ku esa Hkst fn;kAß
(Nine of use used to have lunch together; so, all of us were moved to different sections)

Þdaiuh rksM+rh gSAß
(Company tries to break worker solidarity)
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Þdaiuh vdsys&vdsys ckr djus ij dqN c<+k nsrh gS] lkFk esa cksyks rks dgrs gSa ;wfu;u yhMj 
cukuk pkgrs gks\ß
(If we talk individually, company raises salary of few, but if we speak together, they say do you 
want to become union leader?)

10.7.9 What do auditors do? Will they ever try to check the real issues?

Þtc lc dqN lkQ gS rks ns[kdj vkWfMV okyksa dks [kqn le> tkuk pkfg, fd dqN rks xyr gSAß
(When everything is tidy and clean, then audit team should understand that something is wrong)

ÞvkWfMV ds fnu daiuh dgrh gS vkjke ls dke djks] lc lkQ&lqFkjk jgrk gSAß
(On the day of audit, company asks workers to work at slow pace. Everything is kept clean.)

Þdaiuh rksM+rh gSAß
(Company tries to break worker solidarity)

Þ,DlhMsaV dk fjdkMZ j[kus dk dksbZ jftLVj ugha gSAß
(There are no registers for keeping the accident records)

ÞlsQ~Vh vkWfMV okys odZj dh fLFkfr] HkkM+s ij dksbZ loky ugha iwNrsAß
(Safety audit teams don’t ask questions on workers’ condition and wages)

10.8 HB-HB Report Finding 2: Workers expectations from/recommendations to 
factories, brands and the government
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10.8.1 “We want owners and management of the auto component factories to meet the basics for a 
fair arrangement between us”

z Improve our Workplace Safety: “Provide us good safety equipment, arrange machines with enough space, and
regularly train workers on safety practices to create a safer workplace”.

Þtwrs vkSj XyCl dk iSlk ixkj ls dkV ysrs gSaAß
(They deduct cost of shoes and gloves from our salary)

z Offer us Clear Contracts and Job Security with Dignified wages: All of us should receive a proper contract
and salary slip. Factories should work towards offering more stable jobs instead of temporary roles. Wages
should be as per the government grades.

z Provide us basic workplace facilities: Factories should ensure clean workspaces, organize machines well,
provide canteens with healthy food, clean and safe water and toilet facilities and give workers enough breaks
to rest during their shifts.

z Ensure fair treatment for us, women workers: We, women workers, should get equal pay for the same work
as men and not have extra workloads. Factories should create a workplace where everyone feels respected
and treated fairly.

z Provide us Better Support when Injured: Ensure injured workers get the help they need, like monthly financial
support and proper records of accidents. Injured worker should be rehabilitated in jobs.

	z 10.8.2 “We want automobile Brands to be more proactive and take responsibility“

z Large companies should take responsibility: Big
companies should support factories by ensuring
fair pricing. This helps factories maintain good
working conditions and fair wages for workers.
Also, they should have stricter audit conditions.

z Make audits worker-friendly: Auditors should
spend time talking to workers, check machines
and records carefully, and do surprise audits to
see the real working conditions. Auditors should
evaluate not just the physical and operational
conditions but also worker welfare.

10.8.3 “We want more support and monitoring 
by the State and Central Governments”
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z Make our jobs permanent: Replace temporary labour with
permanent job opportunities to ensure job security and stability.

z Ensure our payments are in time: The government should ensure
prompt payment of wages, overtime dues, and other benefits
without delays or unfair deductions.

z Make audits stricter: They need to ensure that factories adopt
stricter safety measures to protect workers and provide adequate
healthcare facilities to address workplace injuries and health risks.

z Don’t terminate us suddenly: The government should investigate
sudden and unjustified job terminations, ensuring workers are
treated fairly.

z Support Worker Groups and Representation: Encourage workers to
form groups or platforms at the factory or community level including safety committees. This will help them
share their concerns together and work toward solutions more effectively.

These recommendations do not cover the entire gambit of issues identified through the research but were deemed 
the important first steps to a safer work environment for the workers.

10.9 HB-HB Report Finding 3: Factory Maps helped identify all the areas that makes a 
worker feel unsafe and reasons thereof
Workers drew maps of typical factory setting including physical infrastructure and identified key facilities with 
poor safety records and the risks associated with specific areas of a factory including general health hazards. In 
some instances, worker group only drew the map or listed the key risks in any typical factory settings. 

In total 10 safety maps were created. 

Images of the safety maps

Key observations from factory maps on what increases risk of accidents for workers and results in poor safety:

10.9.1. Power Presses
z Areas where power press machines

operate are dangerous, as they cause
many accidents in which workers lose
fingers and hands.

z Sensors are often switched off to
meet the production targets. Many old
machines don’t have safety sensors. This
also leads to accidents which are often blamed on workers.

z Power Press machines are not maintained well as there a fewer number of maintenance staff, helpers and
focus remains on fulfilling the production targets.

z Operators on many instances themselves repair
the machines (like mending the spring) and start
working.

	z 10.9.2 Movement of man and material

z Exit routes are not always free, with material often
stored enroute

z Areas where loading and unloading takes place are
also prone to accidents as material can slip off the
cranes.
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z Machine as well as storage area is not kept tidy in general practice, and this also causes injuries.

z Only on days of safety and quality audits, a clear Standard Operating Procedure (SoP) is followed.

z Cleaning of material is done with acids and how the acid is stored and used is not always safe. This results in
worker experience irritation on skins and eyes.

10.9.3 Training
z Most of the training sessions on safety are only on paper and no meetings are done to orient the workers

except in cases of “big” factories which typically have these systems.

10.9.4 General Sanitation and Hygiene

1. Many of the factories lack basic facilities such as
canteen, rest area etc.

2. Facilities for sanitation and drinking water are
limited and not maintained well. In many instances
workers carry their own drinking water as factories 
supply same water for drinking as well as toilets.

3. Often there is no one employed to clean the
shopfloor or toilets.

10.10 HB-HB Report Finding 4 - Body 
maps helped identify the impact of their 
jobs on the different parts of their bodies as felt by the workers
Workers drew a body map of a typical worker and tried to identify some of the key health and safety issues faced 
by the workers and possible causes for the same. 

Images of the body maps:

10.10.1 The physical problems faced by the workers is like a 
catalogue from a medical journal

z Loss of fingers and hands in accidents for workers working
on power press machines is not unknown but the factory
managements’ first response is to blame the workers.

z Continued exposure to sound and heat causes headaches,
migraines, hearing loss and many other complications.

z Long hours on the feet, cause issues like varicose veins
and swollen legs.

z Workers working on lathe machine are exposed to dust
continuously and it causes breathlessness, nausea, and

other issues such as asthma and lung problems.
z Most machines have some risk or the other
z There are no health check-ups on periodic basis so many of these listed health issues are not observed.
z Accessing health facilities and further process of compensation is tiresome so we just suffer.
z Some of the issues around ill-kept toilets or lack of safe drinking water are not even discussed or seen as a

concern.
z The lunch/tea break is considered a favour to the worker; not a due right.

SII will continue strengthening this participatory research and workplace safety capacity of workers. It will 
help provide them a constructive platform to make their insightful and helpful voices heard in the industry 
and the government. 
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“We want our entire supply chain to be safe and competent – Tier 1s to Tier 4s.”
– Mr. Gorakh G Velapurkar

Vice President (Materials), Bajaj Auto on working with suppliers on occupational safety and health

“National Guidelines for Responsible Business Conduct demand businesses to be responsible 
for their value chains.”

— Dr Garima Dadhich
Associate Professor, Indian Institute of Corporate Affairs on the importance of taking OSH to the supply chain

“Whenever women have injuries, at least in the case of some women, their husbands just leave 
them…and the kind of miserable life that is ahead of them, you can hardly imagine.”

— Prof. Nisha Srivastava
Professor, Institute for Human Development, New Delhi. During the release of previous SII Report

“True progress in the automotive industry extends beyond technological advancements 
or economic growth; it prioritizes the safety, dignity, and well-being of the workforce. The 
'CRUSHED 24’ report by the Safe in India Foundation highlights the urgent need for change 
while offering a roadmap to a safer, more inclusive future.

At ACMA, we recognize that employee safety is vital for our members and their suppliers, 
serving as a cornerstone for manufacturing excellence and labour productivity. In collaboration 
with the Safe in India Foundation, we are committed to raising awareness and reducing shop-
floor accidents across the industry.”

SHRADHA SURI MARWAH
President ACMA & CMD Subros Ltd

www.safeinindia.org

This report is based exclusively on information disclosed in the public domain by the companies 
mentioned and any information provided by the seven companies that interacted with us. 
All this information is taken at face value and has not been validated through independent 
assessments or investigations. It is possible that some of the information available in the 
public domain has been missed despite our best efforts, especially for the three companies 
that did not respond to our numerous requests. All documents used for this analysis are listed 
in section 7.1 onwards (Chapter 7).  We hope that these the government published the data and 
the companies provide us with any information needed to correct any data points/analysis in 
the report as soon as possible and more importantly, act on the recommendations here to 
make their OSH policies better to reduce these factory accidents.

http://www.safeinindia.org

