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Abbreviations and Acronyms

ACMA
ASDC
BIS
BRR
DG FASLI
ESG
ESIC
GDP
ILO
ISH
ISO
Mou
MSME
NEEM
NGRBC
OEM
OSH
OSH & WC
SCoC
SDG
SIAM
Sl
SOP

Automotive Component Manufacturers Association of India
Automotive Skills Development Council

Bureau of Indian Standards

Business Responsibility Report

Directorate General Factory Advice Service and Labour Institutes
Environmental, Social, and Governance
Employees' State Insurance Corporation

Gross Domestic Product
International Labour Organization

Industrial Safety and Health

International Organization for Standardization
Memorandum of Understanding

Micro, Small, and Medium Enterprises

National Employability Enhancement Scheme
National Guidelines on Responsible Business Conduct
Original Equipment Manufacturer

Occupational Safety and Health

Occupational Safety, Health, and Working Conditions
Supplier Code of Conduct

Sustainable Development Goals

Society of Indian Automobile Manufacturers
Safe in India Foundation

Standard Operating Procedure
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CHAPTER 10

Research led and conducted by workers in Faridabad, a key auto
sector hub, and its report authored by workers with support from S|

and the Praxis team. All of them work in the automotive supply chain
and most of them have lost their fingers in auto component factories.
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10.1 The Key Worker-Researchers met with other workers in the community and near
workplaces. They gathered information over a year and met at the Sll Faridabad office
to discuss their findings.
While this Participatory Research Project began a year ago with 15 Shramik Saathis (Worker Volunteers), given

the nature of their jobs and responsibilities at their native places, we are grateful to the following main seven
worker-partners who stayed the course and completed the project.

SUCHITA, aged 45, is from
Bihar. She was injured while
working on power press
machine in May 2022. She is
a mother of four daughters
and manages household work
along with 8-12-hour shifts at

the company. With a formidable

reputation in the community,

she is actively sought by other
i workers for advice and support

in raising their issues.

{ DHARMENDAR TIWARI,
: aged 32, is from -
i Chapra, Bihar. He has

¢ been working with his

i current employerin i
{ auto component sector
{  since 2018. He lives i i
i with his fatherand  :
i sister, who also works
i inthe same company. | :

RAMJI PANDEY, aged
47, is from Banaras,
Uttar Pradesh. He
has been working
in his current auto
component factory
since 2021. He lives
with his wife and one
son. He helps injured
workers by providing

' RANJAN KUMAR SINGH, aged

43, is from Chapra, Bihar. He
has been working in an auto
component factory for eight
years. He lost four fingers in
2018. He has been advocating

for the use of magnets as safety
i measure for working on power  :

press machine in the company

and has been able to introduce

changes in the factory.

% { RAM CHANDER PODDAR, aged |

50, is from Darbhanga, Bihar.

He has been working with his

current employer since 2020.
He lost four fingers in 2021

while working on a power press

machine. His family consists
of five members, including one
son and two daughters. He
moved to Faridabad in 2000.

DINESH PANDEY,
aged 59, is from
Gaya, Bihar. He has
been working in his  ::
current auto company
since 2022. He raises i

P ESIC awareness

i i among workers in the
i community. He has
worked with Maruti

is from Buxar, Bihar.
ii He has been working
i1 in his current company
since 2023. He lives i
with his wife and two
sons. He previously
worked in Gujarat in
2009 and moved to
Faridabad in 2013.

ESIC information and earlier.

support.

He started working in
Faridabad in 2012.
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10.2 This Participatory Research was the next logical step to SlI's engagement with
workers since 2016.

Since 2016, SlI has been directly engaging with workers and empowering them with knowledge on worker safety
and ESIC benefits. More than 5,200 have attended SlI's monthly Worker Support Groups, large worker events
(Shramik Sammalen), community outreach activities, etc. On SllI's social media (Hindi FB, YouTube, WhatsApp),
thousands of workers have engaged with Sll on these subjects’ asking questions, answering quizzes and surveys,
and providing insights which help Sll advocate on their behalf.

In 2023, for the first time, Sll started a ‘Participatory Research’ with its expert partner, Praxis, where workers
were trained to conduct their own research in their communities and work environment, specifically related to
safety’ and present their findings and recommendations.

This new important chapter, which will now be a permanent feature of this report series, introduces the first such
worker report. Their findings and recommendations were done by way of charts prepared by them and has been
presented here for the English audience by Praxis and SlI.

10.3 Methodology of Worker Participatory Research
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A formal worker-led research study is a path breaking effort in bringing to the fore, the issues faced by the
workers in the automotive sector supply chain, and in their own words.

The focus of the participatory processes was to enable discussions that bring out the direct experiences of the
participants through use of the thought-provoking participatory tools such as factory resource mapping, body
mapping and daily schedule mapping to evolve all dimensions of worker safety, identify the key causes of poor
safety, and build recommendations for the various stakeholders.

This report is based on discussions and research and the key findings from the discussions led by Worker
Volunteers (“Shramik Saathis”), developed by and associated with SllI, over the past two years in Faridabad.
Workers' submissions in Hindi backing this report are available in the footer.!

The findings from the various research tools used, brought forth issues and ideas that were often unknown,
unrecognised, or unacknowledged.

Allthe experiences and quotations in this report have not been attributed to a single worker but depict observations
made during the collective discussion processes.

10.4 This year long process saw the Shramik Saathis (Worker Volunteers) being trained
on the research tools, encouraged to go into their communities, organize meetings and
collect data from their colleagues

Beginning September 2023, the Shramik Saathis, who led this initiative, with guidance from Sll/Praxis started
meeting in Faridabad automobile cluster to understand the issues around workplace safety faced by workers in
the auto component factories.

They met 6 times and conducted 12 community or factory meetings, reaching 168 workers. For the synthesis, 4
Group Discussions were conducted with workers comprising 30 workers. Individual level data was collected by
the Shramik Saathis from 200+ workers to understand worker experiences.

' Workers' Submission (Participatory Research)
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https://drive.google.com/drive/folders/1sv-_YLp5iyYz56YKXYS6A6lqXGshIrrf

10.5 They decided three key objectives for their research report

The conversations started with sharing of individual experiences by
workers and then formalised into some concrete objectives:

1. Understanding the key safety issues faced by the workers in auto
component factories

2. Understanding some of key reasons for the persistence of these
issues

3. Listing out some important recommendations from the workers to
government officials, and factory owners and management

10.6 They followed five steps to make their

recommendations

The group followed these five steps for building their conversation and
to come up with their recommendations:

1. Group discussions
through use of factory maps
and body maps to identify
and understand key safety

2. Community level meetings
lead by Workers themselves
using factory maps to
understand perspectives of

3. Collection of data by
workers from workers to
understand worker

experiences

ISSues workers

4. Synthesizing the learning
and building conversations
on key questions by leaders
emerging from these groups
using participatory tools
with support from SlI
experts

5. Collective review of all
the outputs by the worker
group with support from Sl|
to evolving preliminary
recommendations

10.7 HB-HB report Finding 1 on workers' working conditions support and indeed add
great nuance to CRUSHED series findings in their own words.

10.7.1 What causes these accidents?

‘qr |q TG &, 84 H© T8l ydl 8dT|”

(“They see everything, we don't get to see anything” - In the
context of the management keeping tabs on the rate of production
on each machine, while the operator worker has no means to

do the same; this builds constant pressure as every day of high
production leads to the higher target number without taking into
account all other factors)



4 U oI T8l ared |

(We have to hear from production, quality, and HR. Even Production and quality team don't have
coordination)

[ B4 UISHRIE, Farferc! iR Ta SR ofiHl dF T gedr 8 | USdRrT SR d@rferct drel ]

(When targets are high, operators sometime themselves stop/remove the sensors and start
working)

[ SITGT SIIIE 8IAT & df SITuNey HHI—dH! Gq & HAR §8 BN PIH PR oIl & | ]

[ "RYT G & Sl Ixa HF Fell ofd & | USRI oTex) I8dl & 1 ]

(We mend the spring on our own and start the work as production is important to achieve)

“TIfIT Bl FooId 8, olfbT gy Pl Pblg goold T8l & /"
(Machine is respected more; workers get no respect)

"HI g€ BRI YIeF9T Rie &/

(The most critical reason (for accidents) is the product target)
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10.7.2 The life of the woman worker - underpaid, overstressed and sleep deprived

E9INT 47 §c7 Nedl & /"

(Our mind is always pre-occupied with responsibilities at home and factory)



IRISY pTH HY GR 4 gerev OT TEl 8 )"

(For equal work, we don't get equal wages)

TS $91 & fb 8% W Q19 SIFT &I B9 HxT Tsdl 8 /”

(Cost of living is so high that both members from the households are forced to work)

10.7.3 Why power press machine causes more accidents, and it still goes unaddressed?

gV I & e SIIeT @AV 5, YN SWH WeW BH U1 fAordT 8| S9PT 98T B 8l qrd |’

(Power press machines have most accidents but pay is least. This work is not considered ‘highly skilled’)

| "SR 89 B B W HAT B S dl, Bls GERT dPHY TR 8l SII9IT | |

(If we say NO to working, someone else will take my job)




10.7.4 Will factories ever own worker concerns?

"SBERI P PRI 8FRT B4 I Pls 9T T8l v&dr|”

(Due to contractualisation, we do not have any direct relation with the factory)

'8 F& Halel YO &, df SPIN OIE 9qcT gl & /" ]

(If we ask any questions, the contractor changes our place of employment)

‘Hur foraget & A AT 78, 47 awg 78, 47 geT T ) ar R AR Tod BT B 87~y
(Company displays on walls - | did not listen; | did not see and did not ask (as the reasons for
accidents). But does that mean that entire responsibility is of workers?)

"STq T SITGT off 3R §AY Rl Bl G Pl dl U R il gH ARIl Bl g S T | ]

(When heat was at peak, we asked for coolers but HR said you would start feeling sleepy)

[ "ol Byl I 3ifse SF 3m@md 9971 9917 9+ =@y | ]

(Big companies should send surprise audit visits)

10.7.5 Things need to change; what we face should be considered unacceptable



"SR G} fIST HI Wl & ol ST HI e ofd &

(If worker is free, even a little bit, from machine work, they can ask to clean the floor too)

SURISITE 98 JdeT 81T & | 8T O Aderd 2—3 fad &7 ¥l 1| gars el fHerd! & 1"

(ESI is a difficult process. It means a loss of 2 to 3 days of wages. Medicines are not available as per
the prescription.)

(I was told to say (for a factory accident) that injury happened at home)

(We cannot leave the premises without a Gate Pass and we are not given one until they are willing
to /et us go)

e g @ T 9% TEF o W, S G W Uger ¢ e gRder & ferdr 2 ]

89 W &9 Hc @I RIhe &Nd & | HIZ 3Naveigd &l Herar|”
(We work for 10.5 hours in a shift. We don't get any over time)
(We do not get Haryana grade (minimum wages) for payment) ]
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10.7.7 Will safety equipment and trainings resolve these issues?

8N T8l dIg afafa T8 81"
(We do not have any safety committees)

"S5 A% Pl LI T&l g3l [”

"GP P BV G SIIGT URiISc 8Id & | 79l @ #SHv ¥ Bls g1 &l vaar |”
(Accident happen due to (very high) production targets. No one focuses on maintenance of machines)

(New workers start working at greater pace without realising the dangers)

10.7.8 Do workers have voice and what forces workers to not say a NO?

“§9 9 INT Uh AT ofd dNd o, Wbl eTT—3Tol T Ad9d 3 99 faar|”

(Nine of use used to have lunch together; so, all of us were moved to different sections)

"l dredr 81"
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.................. : awm—awwwwwwwwéﬁ??ww#a?a’ra?aﬁﬁé
g9 ar8d 817"

(If we talk individually, company raises salary of few, but if we speak together, they say do you
want to become union leader?)

59 W9 FG AP & df @D SIS qIddl Bl G FHsT Sl 1=y fb G al Tod & /"

(When everything is tidy and clean, then audit team should understand that something is wrong)

"AMfeT & faT HUHr HEdl & SINTH A BIH NI, W ATH—GeINT V&dT & |

(On the day of audit, company asks workers to work at slow pace. Everything is kept clean.)

TRfST BT Rprs Wa= &7 plg Vforex =gl 2 /”

(There are no registers for keeping the accident records)

BTl ST arel by Bl ReIfd, w18 4N ®Is |areT 981 yud [
(Safety audit teams don't ask questions on workers’ condition and wages)

10.8 HB-HB Report Finding 2: Workers expectations from/recommendations to
factories, brands and the government
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10.8.1 “We want owners and management of the auto component factories to meet the basics for a
fair arrangement between us”

e Improve our Workplace Safety. “Provide us good safety equipment, arrange machines with enough space, and
regularly train workers on safety practices to create a safer workplace”.

" 3R TIRT BT YT TR A HIC ofd & [

(They deduct cost of shoes and gloves from our salary)

e Offer us Clear Contracts and Job Security with Dignified wages: All of us should receive a proper contract
and salary slip. Factories should work towards offering more stable jobs instead of temporary roles. Wages
should be as per the government grades.

e Provide us basic workplace facilities: Factories should ensure clean workspaces, organize machines well,
provide canteens with healthy food, clean and safe water and toilet facilities and give workers enough breaks
to rest during their shifts.

e Ensure fair treatment for us, women workers: We, women workers, should get equal pay for the same work
as men and not have extra workloads. Factories should create a workplace where everyone feels respected
and treated fairly.

e Provide us Better Support when Injured: Ensure injured workers get the help they need, like monthly financial
support and proper records of accidents. Injured worker should be rehabilitated in jobs.

o 10.8.2 “We want automobile Brands to be more proactive and take responsibility*

e Large companies should take responsibility: Big
companies should support factories by ensuring
fair pricing. This helps factories maintain good
working conditions and fair wages for workers.
Also, they should have stricter audit conditions.

e Make audits worker-friendly: Auditors should
spend time talking to workers, check machines
and records carefully, and do surprise audits to
see the real working conditions. Auditors should
evaluate not just the physical and operational
conditions but also worker welfare.

10.8.3 “We want more support and monitoring
by the State and Central Governments”
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e Make our jobs permanent: Replace temporary labour with
permanent job opportunities to ensure job security and stability.

e Ensure our payments are in time: The government should ensure
prompt payment of wages, overtime dues, and other benefits
without delays or unfair deductions.

e Make audits stricter: They need to ensure that factories adopt
stricter safety measures to protect workers and provide adequate
healthcare facilities to address workplace injuries and health risks.

e Don't terminate us suddenly: The government should investigate
sudden and unjustified job terminations, ensuring workers are
treated fairly.

e Support Worker Groups and Representation: Encourage workers to
form groups or platforms at the factory or community level including safety committees. This will help them
share their concerns together and work toward solutions more effectively.

These recommendations do not cover the entire gambit of issues identified through the research but were deemed
the important first steps to a safer work environment for the workers.

10.9 HB-HB Report Finding 3: Factory Maps helped identify all the areas that makes a
worker feel unsafe and reasons thereof

Workers drew maps of typical factory setting including physical infrastructure and identified key facilities with
poor safety records and the risks associated with specific areas of a factory including general health hazards. In
some instances, worker group only drew the map or listed the key risks in any typical factory settings.

In total 10 safety maps were created.
Images of the safety maps

Key observations from factory maps on what increases risk of accidents for workers and results in poor safety:

10.9.1. Power Presses

e Areas where power press machines
operate are dangerous, as they cause
many accidents in which workers lose
fingers and hands.

e Sensors are often switched off to
meet the production targets. Many old
machines don't have safety sensors. This
also leads to accidents which are often blamed on workers.

e Power Press machines are not maintained well as there a fewer number of maintenance staff, helpers and
focus remains on fulfilling the production targets.

e Operators on many instances themselves repair
the machines (like mending the spring) and start
working.

e 10.9.2 Movement of man and material

e EXit routes are not always free, with material often
stored enroute

e Areas where loading and unloading takes place are
also prone to accidents as material can slip off the
cranes.
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e Machine as well as storage area is not kept tidy in general practice, and this also causes injuries.
e Only on days of safety and quality audits, a clear Standard Operating Procedure (SoP) is followed.

e Cleaning of material is done with acids and how the acid is stored and used is not always safe. This results in
worker experience irritation on skins and eyes.

10.9.3 Training

e Most of the training sessions on safety are only on paper and no meetings are done to orient the workers
except in cases of “big” factories which typically have these systems.

10.9.4 General Sanitation and Hygiene

1. Many of the factories lack basic facilities such as
canteen, rest area etc.

2. Facilities for sanitation and drinking water are
limited and not maintained well. In many instances
workers carry their own drinking water as factories
supply same water for drinking as well as toilets.

3. Often there is no one employed to clean the
shopfloor or toilets.

10.10 HB-HB Report Finding 4 - Body
maps helped identify the impact of their
jobs on the different parts of their bodies as felt by the workers

Workers drew a body map of a typical worker and tried to identify some of the key health and safety issues faced
by the workers and possible causes for the same.

Images of the body maps:

10.10.1 The physical problems faced by the workers is like a
catalogue from a medical journal

e Loss of fingers and hands in accidents for workers working
on power press machines is not unknown but the factory
managements'’ first response is to blame the workers.

e Continued exposure to sound and heat causes headaches,
migraines, hearing loss and many other complications.

e Long hours on the feet, cause issues like varicose veins
and swollen legs.

e Workers working on lathe machine are exposed to dust
continuously and it causes breathlessness, nausea, and

other issues such as asthma and lung problems.

Most machines have some risk or the other

There are no health check-ups on periodic basis so many of these listed health issues are not observed.
Accessing health facilities and further process of compensation is tiresome so we just suffer.

Some of the issues around ill-kept toilets or lack of safe drinking water are not even discussed or seen as a
concern.

e The lunch/tea break is considered a favour to the worker; not a due right.

SllI will continue strengthening this participatory research and workplace safety capacity of workers. It will
help provide them a constructive platform to make their insightful and helpful voices heard in the industry
and the government.
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“We want our entire supply chain to be safe and competent - Tier 1s to Tier 4s.”
- Mr. Gorakh G Velapurkar

Vice President (Materials), Bajaj Auto on working with suppliers on occupational safety and health

“National Guidelines for Responsible Business Conduct demand businesses to be responsible
for their value chains.”

— Dr Garima Dadhich

Associate Professor, Indian Institute of Corporate Affairs on the importance of taking OSH to the supply chain

“Whenever women have injuries, at least in the case of some women, their husbands just leave
them..and the kind of miserable life that is ahead of them, you can hardly imagine.”

— Prof. Nisha Srivastava
Professor, Institute for Human Development, New Delhi. During the release of previous Sll Report

“True progress in the automotive industry extends beyond technological advancements
or economic growth; it prioritizes the safety, dignity, and well-being of the workforce. The
'‘CRUSHED 24’ report by the Safe in India Foundation highlights the urgent need for change
while offering a roadmap to a safer, more inclusive future.

At ACMA, we recognize that employee safety is vital for our members and their suppliers,
serving as a cornerstone for manufacturing excellence and labour productivity. In collaboration
with the Safe in India Foundation, we are committed to raising awareness and reducing shop-
floor accidents across the industry.”

SHRADHA SURI MARWAH
President ACMA & CMD Subros Ltd
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www.safeinindia.org

This report is based exclusively on information disclosed in the public domain by the companies
mentioned and any information provided by the seven companies that interacted with us.
All this information is taken at face value and has not been validated through independent
assessments or investigations. It is possible that some of the information available in the
public domain has been missed despite our best efforts, especially for the three companies
that did not respond to our numerous requests. All documents used for this analysis are listed
in section 7.1 onwards (Chapter 7). We hope that these the government published the data and
the companies provide us with any information needed to correct any data points/analysis in
the report as soon as possible and more importantly, act on the recommendations here to
make their OSH policies better to reduce these factory accidents.


http://www.safeinindia.org

